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2. Executive summary

Frimley Health and Care is an Integrated Care System (ICS) which is a partnership 
of the local authorities and NHS organisations that cover the geographical footprint 
of East Berkshire, North East Hampshire and Surrey residents in Farnham and 
Surrey Heath. 

This paper presents the final narrative version of the system’s 5 year narrative 
(2019-2024). There is strong alignment with the Surrey Health and Wellbeing 
Strategy with a shared ambition to ensure every person in Surrey lives to their fullest 
potential. It is also the system’s response to the NHS Long Term Plan.

Work has commenced to align the delivery mechanisms and structures to deliver the 
priorities and ambitions for Surrey residents to maximise opportunities for shared 
learning and delivery efficiency and effectiveness.

3. Recommendations

3.1 The health and wellbeing board is asked to:

(a) Note the alignment between the Surrey and Frimley ICS strategies 
(b) Sign off the Frimley Health and Care ICS Narrative Strategy

4. Reason for Recommendations

The strategy has been developed following discussions with a wide range of 
stakeholders, including members of the Surrey Health and Wellbeing Board and 
local residents. It is a strategy that will work alongside the Surrey Health and 
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Wellbeing Strategy to drive improvements in health and wellbeing for every person 
that lives in Surrey Heath and Farnham and will have a positive impact for Surrey 
residents that use services provided by providers based in the Frimley locality. 

5. Detail

5.1 Integrated Care Systems (ICS) bring together local organisations to redesign 
care and improve population health and wellbeing, creating shared leadership and 
action. ICS have a key role in working with local authorities to make shared 
decisions on how to use resources, design services and improve population health 
and wellbeing. 

5.2 Partners in the local health and care system worked with local people to develop 
the strategy using the process described below:

5.3 The strategy has 6 ambitions which the system will focus on delivering over the 
next 5 years.
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5.4 There is strong alignment with the 10 year Health and Wellbeing Strategy for 
Surrey. The 2 first strategic ambitions of the Frimley ICS Strategy match the Surrey 
life phases framing approach of “Start Well, Live Well and Age Well.”

5.5 There is a similar shift towards prevention and addressing the root causes of ill 
health and supporting people to look after themselves and those they care for  and 
having improved access to services when they need them.

6. Challenges

The Frimley ICS is a complex system that crosses a number of Health and Wellbeing 
Board boundaries. A forum has been established to ensure a best fit between 
multiple HWBB strategies and to share learning and good practice. There is also 
close working between the Heartlands and Frimley ICS and their component 
organisations.

The solution organisational the complexity is to put people at the centred of our 
ambitions and delivery organisation. This can remove the boundaries that are 
created between systems and organisations and enable a collective focus on 
improvement.

Both strategies emphasis delivery models that are close to communities and at the 
places of Surrey heath and Farnham the two strategies come together around local 
residents.

7. Timescale and delivery plan

The strategy covers a 5 year timeframe with phased impact. Outcome ambitions are 
described on slides 16 and 17. Work is currently underway to produce a delivery 
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plan aligned to the strategic ambitions and wherever key indicators will be selected 
to align with those in the Surrey HWB Strategy.

8. How is this being communicated?

Following the election the Frimley ICS will be publishing its strategy and working with 
partners and communities to organise itself to deliver its ambitions.

9. Next steps

The next step in the strategy development process is to build a delivery plan 
for the first year of the strategy and beyond. The Frimley ICS will continue to 
do this is partnership with Surrey HWBB members and local authority 
partners. 
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